THE CAPACITY BUILDING
PROGRAMME
ON DATA COLLECTION
AND ANALYTICS

“It introduced me
to the concept of
writing an impact
case for my project,
which allows for
knowledge build up
and results-based
teaching.”
Course Participant

About SAIS 2:
The Southern Africa Innovation
Support Programme (SAIS 2)
supports enhanced regional
innovation cooperation and
national innovation systems
contributing to inclusive business
and development. The Programme
focuses on strengthening earlystage enterprises and young
entrepreneurs, connecting
innovation ecosystems, and
promoting innovations serving
socially or economically
disadvantaged populations.

ABOUT THE CAPACITY BUILDING PROGRAMME ON DATA
COLLECTION AND ANALYTICS
The SAIS 2 Data Collection and Analytics Capacity Building Programme provides an opportunity for SAIS 2 Innovation Fund grantees to learn
the skills to document and quantify the benefits (economic, social, technological, etc.) of their societal interventions as well as to examine
the constraints and enablers to innovation in any given context, drawing out any lessons of experience that could be applicable to similar
interventions in the future.

The
programme
has the
following
goals:

To support the SAIS 2 Innovation Fund
grantees to more effectively document
and quantify the economic, social, and
policy benefits and implications of their
interventions as far as possible.

To utilise the data as an evidence
base to evaluate and determine
an intervention’s effect on their
beneficiaries, markets, and the
innovation ecosystem at large.

To use the data to lobby for
additional entrepreneurial
support in a locality.

The capacity building programme was designed collaboratively by SAIS 2, Loughborough University London, and MLab Southern Africa in order to
understand the impact of the projects supported by the SAIS 2 Innovation Fund. The outcome of the programme approach is to enable participants
to build an impact case study for their projects. These impact case studies are important to build conducive policies which in turn enable the
delivery of meaningful services for entrepreneurs – with tangible impacts on citizens, businesses, ecosystems, and society.

What Is Data Collection
and Analytics?
It is crucial for an organisation to understand the
ecosystem in which it operates and learn how to
utilise and interpret data to measure its activities’
impact. Data Collection and Analytics refers to the
aggregation of new data or data already available
in an ecosystem for the purpose of using it to
detect patterns, develop conclusions, or describe
facts.

CAPACITY
BUILDING
CONTENT

The SAIS 2 Data Collection
and Analytics Capacity
Building Programme has the
following components:

A three-day, face-toface workshop on
methodologies for
ecosystem mapping,
creating an impact
case study, and social
network analysis.

The provision of a
comprehensive toolkit
which supports all SAIS
2-funded projects in
building up case studies
that show the impact of
project activities aiming
to promote innovation
and entrepreneurship.

The
learning
journey

A THREE-DAY WORKSHOP
A workshop takes place over three days, focusing on the mapping of a project’s ecosystem, social
network analysis, and the building of impact case studies. All activities are structured to provide
customised attention with group work, reflection activities, and shared learning.

WORKSHOP CONTENT

1

Ecosystem Mapping:
How to identify potential and
current actors in your local
entrepreneurial ecosystem
and understand whether they
are rule makers, rule takers,
gatekeepers, enablers, or
inhibitors.

2

Social Network Analysis:
How to identify the most
influential agents in your
local entrepreneurial
ecosystem and measure
what influence they exert
over the network.

3

Building an Impact
Case Study: How to use
multiple types of data
(surveys, interviews,
workshops, etc.) to build
an evidence base of your
intervention’s impact.

Step 1
Mapping
Ecosystems

Step 2
Social Network
Analysis V1

Step 3
Exploratory
Interviews

Step 4
Social Network
Analysis V2

Step 5
Building Impact Case
Studies
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Feedback from the workshop participants:

“Interactive and valuable content and skills
development-oriented.”
“We plan to use the information and tools to document
and improve on our project on network mapping and
impact storytelling.”
“I will take my innovation clients through the impact
process to help them see the value that may come from
the projects they want to embark on.”

TRACK RECORD
SAIS 2 considers it crucial for any enterprise to
understand its immediate ecosystem and learn
how to utilise and interpret data to measure the
impact of its activities. Therefore, all SAIS 2-funded
projects have gone through the Capacity Building
Programme on Data Collection and Analytics. As an
outcome of this capacity building programme, all
SAIS 2 projects will create impact case studies that
will highlight the demonstrable contribution they
made to their ecosystem.

Cohort 1:
1

CiTi Piloting a Biotech Incubator, coordinated by the Cape Innovation and Technology Initiative (CiTi),
South Africa (Zimbabwe partner)

2

Regional Open Innovation Platform, coordinated by the Research Institute of Innovation and Sustainability
(RIIS), South Africa (Botswana partner)

3

Universities, Industries, and Government Co-Creation Platform, coordinated by the University of Botswana
(South Africa and Finnish partners)

4

Regional Open Innovation Platform, coordinated by the Research Institute of Innovation and Sustainability,
South Africa (Botswana partner)

5

Developing Additive Manufacturing Ecosystem, coordinated by the Central University of Technology (CUT),
South Africa (Botswana partner)

6

Developing EdTech Startups and the EdTech Ecosystem, coordinated by Injini Edtech Ventures (Pty) Ltd,
South Africa (Zambia, Botswana, Malawi, Namibia, and Tanzania partners)

7

Startup Regional Connectivity and Global Visibility, coordinated by the Southern Africa Startup Awards,
South Africa (Lesotho, Mauritius, Mozambique, Namibia, and Zambia partners)
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Cohort 1 continued:
8

TechTribe Accelerator, a Scalable Virtual Technology-Driven
Accelerator, coordinated by the SA Innovation Summit, South Africa
(Botswana, Malawi partners)

9

ITTHYNK Tech Academy, coordinated by ITTHYNK Smart Solutions,
South Africa (Tanzania partner)

10

Ntaka Hyperlocal Soil Health Advisory Services, coordinated by
BetterWorld Energy Ltd, Zambia (UK and South Africa partners)

11

Economic Inclusion Incubator, coordinated by Mashup Community
Development, South Africa (Finland and UK partners)

12

Dololearn – Piloting Future Education in Namibia, coordinated by
Dololo Operations (Pty) Ltd, Namibia (Finland partner)

13

Advanced IT Training and Online Incubator for Women, coordinated
by Apps and Girls, Tanzania (Democratic Republic of Congo, Kenya
partners)

Cohort 2
“It gave me a chance
to reflect on our own
monitoring, evaluation,
and learning objectives,
but also on how to create
an impact case for our
project.”

1

Transfer of Low-Cost Water Filter Technology, coordinated
by The Nelson Mandela Africa Institution of Science and
Technology (NM-AIST), Tanzania (Zambia partner)

2

Africa Food 360 Accelerator, coordinated by WECREATE
Entrepreneurial Centre, Zambia (Namibia, South Africa
partners)

3

Seedstars Investment Readiness Programme, coordinated
by Seedspace Company Limited T/A Seedspace Tanzania,
Tanzania (Botswana, Namibia, South Africa, Tanzania,
Zambia, Angola, Democratic Republic of Congo, Zimbabwe,
Mozambique, and Mauritius partners)

4

Testing C4G Ecosystem Analytics in SADC, coordinated by
Catalyst for Growth NPC, South Africa (Tanzania and Zambia
partners)

Course Participant

Cohort 2 continued:
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Angel Investor Training in Southern Africa,
coordinated by Alexandra Fraser Consulting (Pty)
Ltd, South Africa (Botswana, Namibia, South Africa,
Tanzania, and Mauritius partners)

6

Scaling Anesthesia Innovation in the SADC
Region, coordinated by Kas Medics Limited,
Tanzania (Zambia partner)

7

Living Permaculture, coordinated by the Namibia
Housing Action Group Trust, Namibia (Zambia
partner)

8

IDIN–SADC Consortium, coordinated by These
Hands, Botswana (Tanzania and Zambia partners)

9

Precision Desert Agriculture as a Job Creator,
coordinated by the University of Namibia (South
Africa partner)
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CAPACITY
BUILDING
PARTNERS

SAIS 2 partnered with
Loughborough University and MLab
Southern Africa in the delivery of
the Data Collection and Analytics
Capacity Building Programme.

Loughborough University London (LULDN) is one of the top five universities in
the United Kingdom and is home to some of the world’s leading researchers
on design thinking, inclusive innovation, and entrepreneurship ecosystems.
LULDN was responsible for developing the capacity building programme’s
content, designing the toolkit, and facilitating the workshop.
www.lboro.ac.uk

MLab Southern Africa is an open innovation technology
accelerator that supports innovative new startups in the
mobile applications economy. MLab provided local context to
the Data Collection and Analytics Capacity Building Programme
as a key SAIS 2 knowledge partner in the SADC Region.
www.mlab.co.za

Long-Term Growth Strategy?
The SAIS 2 project coordinators are expected to transfer
the understanding of Data Collection and Analytics to their
beneficiaries and project partners to enable them to create impact
case studies for their project interventions. The impact case studies
are valuable benchmarks to establish an organisation’s influence
on the entrepreneurial ecosystem and to serve as learning tools for
other project interventions.

Supported by:




Do you need a more effective
way to capture and share your
organisation’s activities and
demonstrate your impact?
To learn how to map your ecosystem and create an impact case
study, contact SAIS 2 at info@saisprogramme.org.

info@saisprogramme.org

SAISProgramme2

www.saisprogramme.org

@SAISProgramme

