THE ACCELERATOR AND INVESTMENT
READINESS PROGRAMME
for Entrepreneurs
and Innovation
Intermediaries

About SAIS 2:
The Southern Africa Innovation
Support Programme (SAIS 2)
supports enhanced regional
innovation cooperation and
national innovation systems
contributing to inclusive business
and development. The Programme
focuses on strengthening earlystage enterprises and young
entrepreneurs, connecting
innovation ecosystems, and
promoting innovations serving
socially or economically
disadvantaged populations.

“Being involved in the
programme has enabled Injini to
amplify our impact across the SADC
Region, collaborating with project
partners who share our vision to develop
a culture of innovation and foster an
African EdTech ecosystem that aims
to improve educational outcomes
throughout our communities.”
Krista Roberto,
Head of Operations and
Programmes, Injini

ABOUT THE ACCELERATOR AND INVESTMENT READINESS
PROGRAMME FOR ENTREPRENEURS AND INNOVATION
INTERMEDIARIES
The SAIS 2 Accelerator Programme assists the
participants to better understand the core aspects of
entrepreneurial venture creation and management.
The programme provides methodologies and tools
that enable the further development of existing
products, services, and related business plans.
The knowledge acquired from this programme
is expected to help participants formulate more
customer-focused value propositions and to
validate these during the course of the SAIS 2
Innovation Fund supported project. Eventually,
the participants will gain critical skills to prepare
a robust growth strategy and solicit commercial
and/or philanthropic investment for their ventures.

To prepare this accelerator programme, SAIS 2
worked with two international expert organisations:
Courage Ventures and the EMPEA Institute. During
the design phase, the expert organisations scoped
existing support programmes provided to startups
in the region and assessed the needs amongst both
entrepreneurs and service providers. The objective
was to identify potential gaps in the existing offering
and to use this information to prepare a draft SAIS
2 Accelerator Programme for Entrepreneurs and
Innovation Intermediaries. The validity of findings
and the draft programme’s suitability to local
conditions were further assessed by SAIS 2 regional
expert partner mLab Southern Africa.

The SAIS 2 Accelerator Programme has the following goals:

To strengthen the
societal impact of hubs,
incubators, and accelerators as
well as potential entrepreneurs,
startups, and early-stage
businesses by improving their
skills in project management
and investment
readiness.

To provide
mentorship to further
capacitate innovation
support organisations
in growing their
businesses.

To provide
implementation support
to the SAIS 2 Innovation
Fund grantees in
order to allow them to
successfully implement
their projects.

WHAT IS BUSINESS
ACCELERATION?
The SAIS 2 Acceleration Programme is a time-bound, cohortbased programme servicing organisations participating
in the SAIS 2 Innovation Fund’s supported projects. The
acceleration focuses on helping participants to access
markets and, eventually, finance. The training improves
organisations’ ability to deliver their activities as planned
in their market validation project (through the effective
application of project management principles), assess
the value of their initial service or proposed product, and
further calibrate their product/service offering if required
to appeal to markets and potential investors. Acceleration
further assists participants in gaining access to mentorship
and other types of professional support that helps them to
establish a stable, self-sufficient business.

WHAT IS INVESTMENT
READINESS?
Acquiring investment is crucial to the growth of many
businesses, and investors are more likely to invest in a
business that can demonstrate how they can execute
their business plan with the smallest amount of risk
to yield the most returns. The focus of the investment
readiness modules is to enable the participants to
prepare investment documentation such as pitch decks,
financial projections and statements, and investor
proposals to enable them to approach investors.
Investment readiness further assists the participants
to understand what type of investment they need, and
which investors may be a possible “fit” for their longterm growth strategy.

Accelerator
Programme
Support
Services
The SAIS 2
Accelerator
Programme for
Entrepreneurs
and Innovation
Intermediaries
offers the following
services:

A seven-month business acceleration
programme focused on the SAIS 2
Innovation Fund grantee project
consortia and their beneficiaries.

Investment readiness masterclasses, which
will enhance participants’ experience in
financial modelling, financial planning,
pitching, market access, market segmentation,
impact models, and investor documentation.

Mentoring, which occurs on a case by case
basis and works to enhance an organisations
product/service offering to the market.

“SAIS’s support has helped
seed the local and regional biotech
ecosystem. The funding has not only
helped support early-stage biotech
startup companies, but also helped our
organisation raise additional funding and
positioned us to grow our platform of
startup support.”
Michael Fichardt,
Co-Founder and CEO of
OneBio Africa.

THE LEARNING JOURNEY
GAP ANALYSIS

The programme activities
are designed based on the
existing offering of acceleration
programmes in Southern Africa
available to startups.

INVESTMENT READINESS
MASTERCLASSES

Face-to-face training activities with the
grantees and their beneficiaries over the
acceleration period, leading to a 1.5-day train
the trainer workshop in one of the five SAIS 2
programme countries. A digital online learning
platform has been developed to encourage
self-study after the training.

NEEDS ASSESSMENT

ACCELERATION
PROGRAMME

A needs assessment is conducted
with the SAIS 2 Innovation Fund
grantees. The needs assessment aims
to gain an in-depth understanding
of the grantees’ business needs and
business models.

MENTORING

Mentoring, which
occurs on a case
by case basis and
works to enhance
an organisations
product/service
offering to the
market.

A seven-month bespoke
business acceleration
programme.

OUTPUT

The learning journey ends with the
output of an accelerated business
venture that displays an improved
understanding of entrepreneurial
venture creation and management.
Each grantee is required to
showcase their project at the SAIS 2
Annual Event.

ACCELERATION AND INVESTMENT READINESS PROGRAMME CONTENT
The programme content is made up of the
following modules:
•

•

Impact Model: How to develop a fourpart description of your impact model,
which includes the mission statement,
problem/challenge statement, solution
description, and impact measurement
and management.
Target Markets, Competitive Landscape,
and Value Proposition: How to
determine your target market, the
segmentation of your target market, the
competitive landscape, and the unique
value proposition for each target market.

•

Market Access, Sales, Marketing,
Distribution, Partnerships: How to reach
and serve each target market effectively
with the 4 Ps of Marketing (Product,
Price, Promotion, Place).

•

Financial Modelling: How to develop
a robust financial model to ensure
sustainability.

•

Growth Strategy: How to define a
three-year vision, complete with
strategic objectives and implementable
milestones.

•

Three-year Financial Plan: How to
create a long-term financial plan and
determine the type and amount of
investment required.

•

Documentation and Pitch Preparation:
How to compile a comprehensive
business investment deck for
presentation to potential investors.

INVESTMENT READINESS MASTERCLASSES
The Investment Readiness Masterclasses takes the form of a train the trainer workshop,
which allows the participants to work through the modules, learn from other participants,
and use practical examples and group discussions to enhance learning.
Feedback from train the trainer workshop participants:

“Appreciated the
exposure to different
ecosystem player
perspectives.”

“Considered the tools
and methodologies
shared and group
activities to be highly
effective.”

“Found practical
examples and case
studies the most
effective aspects of
the workshop.”

The train the trainer workshop has received a 4 out of 5-star rating based on the quality
of the speakers and the relevance of the workshop’s content.

Mentorship
Mentoring, which occurs on a case
by case basis and works to enhance
an organisations product/service
offering to the market.
Meet a Few of Our Mentors

Gurusubrahmaniyan
Gurumoorthi
BOTSWANA

Gurusubrahmaniyan founded RSM Botswana in 1985. RSM now employs 55
people and is the eighth-largest firm in Botswana, with three partners and
two directors. He is a self-employed professional who provides business
advice, performs audits and financial planning, and offers management
and entrepreneurship consultation. Gurusubrahmaniyan is also a founding
trustee of the Citizen Entrepreneurship Development Institute of Botswana,
which focuses on mentorship.

Sopé
Ogunrombi

Mukuka
Chanda

SOUTH AFRICA

ZAMBIA

Sopé is an experienced Finance Analyst with a history of
working in the financial services industry. She is skilled
in Corporate Finance, Financial Accounting, Financial
Modelling, and Microsoft Excel and has developed into
a product manager responsible for executing on new
business innovation. She seeks to leverage proven
leadership and strategy skills, having worked amongst
cross-functional teams to deliver on business objectives.
Sopé is a strong self-starter with the ability to go from
ideation to prototype using Design Thinking principles.

Mukuka has over seven years of experience within the digital media
space and has successfully managed digital strategy campaigns
for a variety of client brands. In all her past roles, she has pushed
herself to be innovative enough to connect engaging digital media
strategies to all other aspects of client business and drive growth
opportunities. She is passionate about assisting Zambian brands in
communicating with their customer base through digital interactions
by combining her in-depth knowledge of client business objectives,
online strategies, and the competitive landscape to deliver effective
digital marketing recommendations.

TRACK RECORD
The SAIS 2 Accelerator Programme for Entrepreneurs
and Innovation Intermediaries kicked off in February
2019 and is currently providing support services to
13 SAIS-funded projects together with a number of
their beneficiaries. The programme aims to provide
60 enterprises with acceleration support and to have
a further 200 individuals benefit from coaching and
mentoring services. In addition, up to 50 new or improved
products, processes, and services will be assisted.
The following regional SAIS 2-funded projects have
benefitted from the accelerator programme:

Cohort 1:
1

2

1

3

2

3
= partnerships

CiTi Piloting a Biotech Incubator, coordinated by the Cape Innovation and
Technology Initiative (CiTi), South Africa (Zimbabwe partners). The project
aims to pilot a biotech startup incubator, which will effectively integrate
the variables required to build sustainable biotech businesses.
Regional Open innovation Platform, coordinated by the Research Institute
of Innovation and Sustainability (RIIS), South Africa (Botswana partners).
The project involves the creation and use of a digital open innovation
platform that actively sources solutions from innovative individuals,
startups, and companies to solve current and pressing problems in
healthcare, education, agriculture, and tourism.
Developing an Additive Manufacturing Ecosystem, coordinated by the
Central University of Technology (CUT), South Africa (Botswana partners).
The project supports the use of Additive Manufacturing (AM) through stateof-the-art technology platforms to produce innovative medical products
such as patient-specific implants and cutting/positioning guides.

Cohort 1 continued:
4

5

Developing EdTech Startups and the EdTech Ecosystem, coordinated by Injini EdTech Ventures (Pty) Ltd,
South Africa (Zambia, Botswana, Namibia, and Tanzania partners). The project aims to develop the EdTech
ecosystem in Southern Africa to find grass-roots ideas and turn them into early-stage startups that are
ready for incubation.
Startup Regional Connectivity and Global Visibility, coordinated by the Southern Africa Startup Awards,
South Africa (Lesotho, Mauritius, Mozambique, Namibia, and Zambia partners). The project runs a
regional award platform that allows startups to have the opportunity to receive skills training, connect
with support networks, and have face-to-face interactions with regional and global investors.

6

TechTribe Accelerator, a Scalable, Virtual, Technology-Driven Accelerator, coordinated by the SA Innovation
Summit, South Africa (Botswana and Malawi partners). The project aims to create an e-learning system
and virtual mentorship programme to support technology-driven impact ventures across the SADC
Region to become investment ready, access capital, and build new networks.

7

ITTHYNK Tech Academy, coordinated by ITTHYNK Smart Solutions, South Africa (Tanzania partners). The
project aims to train unemployed ICT graduates and provide them with the critical skills they need to
reach their full potential in the ICT sector.
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Cohort 2:
1

4

5

Transfer of Low-Cost Water Filter Technology, coordinated by the Nelson Mandela Africa Institution of
Science and Technology (NM-AIST), Tanzania (Zambia partners). The project is determined to build the
business capacity of local entrepreneurs while increasing access to affordable, clean, and safe water for all.
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Africa 360 Food Accelerator, coordinated by WECREATE Entrepreneurial Centre, Zambia (Namibia and South
Africa partners). The project is an inclusive innovation project focusing on empowering female agroprocessors to scale innovation, increase efficiency, and improve delivery while creating social impact on
rural-based out-grower communities.

3

3

3

3

3

5

5
3

3

Seedstars Readiness Investment Programme, coordinated by Seedspace Company Limited T/A Seedspace
Tanzania, Tanzania (Botswana, Namibia, South Africa, Tanzania, Zambia, Angola, Democratic Republic of
Congo, Zimbabwe, Mozambique, and Mauritius partners). The project is a unique programme designed
for potentially scalable startups with the aim of identifying individual challenges to growth and providing
training related to these challenges.
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Mauritius

Cohort 2 continued:
4

Testing C4G Ecosystem Analytics in SADC, coordinated by Catalyst for Growth NPC,
South Africa (Tanzania and Zambia partners). The project validates the functional
and business viability of the C4G Business Support Ecosystem Analytics Platform, a
mechanism to drive collaboration and evidence-based planning and decision-making
so that resources are allocated to innovation support interventions that work.

5

Angel Investor Training in Southern Africa, coordinated by Alexandra Fraser Consulting
(Pty) Ltd, South Africa (Botswana, Namibia, South Africa, Tanzania, and Mauritius
partners). The project aims to provide angel investor training in Southern Africa
through the creation of an angel investment curriculum and set of tools, which will be
made available through an online portal.

6

Scaling Anaesthesia Innovation in the SADC Region, coordinated by Kas Medics Limited,
Tanzania (Zambia partners). This project combines product and process innovations
in anaesthesia technology, training, and customer service to redefine how medical
equipment is introduced and sustained in the SADC Region.

CAPACITY
BUILDING
PARTNERS
SAIS 2 partnered with
Impact Amplifier and
VC4A in the delivery of the
Accelerator Programme
for Entrepreneurs and
Innovation Intermediaries.

Founded in 2011, Impact Amplifier
accelerates the growth and capital
provision of high-impact, innovative social
enterprises in Africa, and offers innovation
support to the SAIS 2-funded projects in the
form of business acceleration, mentorship,
and investment readiness masterclasses.
www.impactamplifier.co.za

VC4A is the leading African startup community
with an 85,000+ member base across the
African continent and a database of 10,000+
ventures. It leverages its online platform,
social media channels, and large partner
network to provide tailored support to African
entrepreneurs and startups. VC4A builds,
maintains, and supports mentor networks for
the SAIS 2-funded projects based in South
Africa, Zambia, and Botswana.
www.vc4a.com

Long-Term Growth Strategy?
The grantees do not only use the online digital platform to facilitate
self-study, but also utilise the materials to train their partners and
beneficiaries. The eight digital modules on investment readiness
are structured to work in tandem with the train the trainer format,
with overviews, presentations, examples, and templates related to
the presentation’s content.

Supported by:




Would You Like to Accelerate Your
Business?
To gain an improved understanding of entrepreneurial
venture creation and management, contact SAIS 2 at info@
saisprogramme.org.

info@saisprogramme.org

SAISProgramme2

www.saisprogramme.org

@SAISProgramme

