Inclusive Innovation
Capacity Building
programme

I have been practicing social
entrepreneurship for three years
now, and I must say, had I known
what I have learnt from this
module, we would have avoided
one or two roadblocks!
Course Participant

About SAIS 2:
The Southern Africa Innovation
Support Programme (SAIS 2)
supports enhanced regional
innovation cooperation and
national innovation systems
contributing to inclusive
business and development.
The Programme focuses on
strengthening early-stage
enterprises and young
entrepreneurs, connecting
innovation ecosystems, and
promoting innovations serving
socially or economically
disadvantaged populations.

About the Inclusive Innovation
Capacity Building Programme
The SAIS 2 Inclusive Innovation programme
provides an opportunity to discover the
fundamentals of designing and delivering
innovative business solutions that combine
profit generation with making an impact in
lives of socially and/or economically excluded
population in the Southern African Development
Community (SADC).
The programme has two goals:
•
To support the SAIS 2 Innovation Fund
grantees in implementing their projects
with their newly acquired knowledge as well
as access to new networks of coaches and
peers.

•

To enhance understanding of all roleplayers in innovation ecosystems through
open-source training content and foster
connections with innovation enablers.

The programme activities were designed
based on a Needs Assessment with the SAIS 2
Innovation Fund grantees. Each course module
builds the participants’ capacities to better cope
with the challenges that many startups and
innovation support organisations experience
when entering underserved markets.

Inclusive innovation1 is the entrepreneurial activity to develop something new that has a
positive impact on the lives of underserved communities (Base of the Pyramid).

What is
Inclusive
Innovation

Inclusive innovation includes these communities in the design early on and embeds inclusive
business principles as a priority from the get-go. This approach can lead to unexpected and
effective solutions that get adopted more rapidly by the target beneficiaries since they took an
inherent part in the design process.
Many entrepreneurs will agree that this is easier said than done. Inclusive innovation requires
coping with the complexity, uncertainty, and volatility of these new markets. To succeed, a good
inclusive innovation solution mixes impact, desirability, viability, feasibility, and suitability.
1

SAIS understands innovation in line with the OECD definition as new and significantly improved products (goods and
services) and processes. SAIS also emphasises the importance of the use of technology in innovation processes. Hence
the focus of SAIS 2 support to innovation is on “technologically” new or improved products and processes. It follows that
a “technological” product innovation is the implementation/ commercialisation of a product with improved performance
characteristics, such as to deliver objectively new or improved services to the consumer. A technological process innovation
is the implementation/adoption of new or significantly improved production or delivery methods. It may involve changes
in equipment, human resources, working methods or a combination of these. See: Oslo Manual. Guidelines for Collecting
and Interpreting Innovation Data, 3rd Edition. OECD, Eurostat. 2005. http://www.oecd-ilibrary.org/science-andtechnology/
oslo-manual_9789264013100-en

Capacity
building content

The SAIS 2 Inclusive Innovation Capacity
Building Programme offers a mix of activities
uniquely designed to match with needs of its
participants.
•

•

•

An offline bootcamp for the SAIS 2
Innovation Fund project coordinators,
their team members, partners and/or
beneficiaries, and
an online package for a larger
audience interested in increasing their
understanding of inclusive innovation
and how could related products,
services or processes be implemented
in Southern Africa
One-on-one coaching for the
participants of the offline bootcamp

The learning journey
Two-day offline
bootcamp in one
of the five SAIS
2 programme
countries

Online course
with a structure
of seven training
modules delivered
over a 14-week
period.

Coaching: during
the online course,
coaches provide oneon-one assistance to
training participants,
helping participants
to review their module
assignments.

Upon completion of the
learning journey, participants
pitch their project at the
SAIS 2 Showcase event,
demonstrating the new
knowledge and skills they
have acquired from the
course.

The programme activities were
designed based on a Needs
Assessment with the SAIS 2
Innovation Fund grantees.
Each course module builds the
participants’ capacities to better
cope with the challenges that
many startups and innovation
support organisations
experience when entering
underserved markets:

“I wish I had read
the course before
I started the
business -, getting
insights from the
customers before
we innovate.“
Course Participant

Online course
Module 1: Inclusive Innovator DNA
How to adopt the right mindset and increase your chances of
success as you plan for your Inclusive Innovation journey
Module 2: The Opportunity for Inclusive Innovation
How to pursue innovative ideas that combine impact with profit
and evaluate the opportunities in your market
Module 3: Consumer-Driven value creation
How to put yourself into the shoes of your consumers and
translate their problems and aspirations into an innovative idea
that they love to engage with

Module 4: Validating your Innovation
How to test your ideas with consumers all throughout your
innovation journey to ensure they embrace your product or service
Module 5: Bringing Your Innovation to market
How to make innovation known among your consumers and fulfil
the demand you are establishing
Module 6: Creating a business that thrives
How to capture sufficient revenues from your innovation to get to a
profitable business case that can sustain and grow
Module 7: Storytelling and Pitching to impact investors
How to engage key stakeholders in your innovation journey and
raise funding

OFFLINE BOOTCAMP
The two-day offline bootcamp kicks off the learning journey.
The interactive bootcamp gives the participants a chance to
•
•
•

deep-dive into the fundamentals of inclusive
innovation;
connect with, and learn from other participants;
directly apply the new knowledge to implementing
the SAIS 2 Innovation Fund project.

All participants (13 out of 13) of the second cohort bootcamp
reported that they would recommend the training to others.

“How big is your market? I realised it’s
very important to think about that early.”
“We learned it doesn’t stop at the design
process, you need to bring it to market”
“This was a very good and practical
training with good materials”

“The different use of
materials, extra-readings
and more importantly
tools provided a means to
practically and thoughtprovokingly apply your mind
into the ideas,
ultimately actioning them.”

The modules include inspirational stories from African entrepreneurs, actionable
tips and tools to better cope with the challenges when working in excluded and
underdeveloped markets. Each module follows the same format:
•
Introduction & key learnings
•
Podcast featuring inspirational entrepreneurs
•
2 or 3 theory sections inspired from real cases
•
Quiz to test yourself on new theory
•
Tools and assignment to apply the theory to your own business case
•
Additional reading materials
•
Discussion board to share thoughts and ideas with other participants

Course Participant

Based on 180 votes for the online course, the course has received an average of
4.5 star rating

Coaching
The offline course participants receive one-on-one coaching from
independent inclusive innovation specialists. The course participants
are matched with coaches who have relevant inclusive innovation
expertise, experience working with inclusive innovation entrepreneurs,
connections with innovation support, and an understanding of local
markets and cross-country SADC collaboration. The aim is to match
each offline course participant with a coach from their own country,
whilst prioritising the technical relevance. The coaches support
the course participants with their module assignments on a biweekly basis during a three-to-four-month period, offering support
on business elements that are crucial for projects to make their
inclusive innovation activities successful. The coaching aims to build
relationships between coaches and training participants, allowing
longer-term support mechanisms.
Meet a Few of Our Coaches:

Annelien
van Wyk
Annelien is a qualified, seasoned and resourceful
youth development professional with over 20 years
of experience in youth development work. She is
passionate about entrepreneurship development,
because she strongly believes that entrepreneurship
development is the main vehicle towards economic
and sustainable development. Annelien loves
mentoring and coaching young people. She is also a
published poet, life blogger, media and information
literacy educator and an inclusive innovation coach.

Tendai
Mazhude

Zawadi Peter
Mammba

Tendai Mazhude is passionate about supporting
the proliferation of growth entrepreneurs and
their solutions across the African continent.
He is a consultant for the World Bank and has
experience as a business analyst, SME banker,
and entrepreneur amongst other roles. As a
result, his expertise lies in measuring the impact
of various startup initiatives by means of data
collection, analysis, visualisations, etc. He is
strong at developing data-driven strategies and
reports to improve operational efficiencies as
well as resolve bottlenecks and impediments.

Zawadi Peter Mammba has over six years of
experience in community development. Currently,
Zawadi is a livelihood specialist for Church World
Service, I-NGO. He coaches CWS project beneficiaries
on small business management, financial literacy,
entrepreneurship, and agri-preneurship. Zawadi
holds a Bachelor’s Degree in Development Finance
and Investment Planning from the Institute of Rural
Development Planning. Zawadi plans to continue
his development work with a focus on promoting
inclusive innovation through training.

The SAIS 2 Inclusive Innovation Capacity Building
programme kicked off in early 2019 and continues until
mid-2020 with two cohorts of participants from the group
of project grantees of the SAIS 2 Innovation Fund’s first
and second Calls for Proposals.
The Inclusive Innovation course aims to directly benefit
eight projects and 300 individuals by improving their
knowledge on the subject of inclusive innovation and
offering them an opportunity to join a support network of
business coaches and peers.
The following SAIS 2 funded projects have benefitted from
the Inclusive Innovation course:
Cohort 1
•
Universities, Industries, and Government Cocreation
Platform coordinated by the University of Botswana,
•
Advanced IT Training & Online Incubator for Women
coordinated by the Computer Applications for Girls

Inclusive Innovation
Course Participants
•
•
•

Foundation (commonly known as “Apps & Girls”)
Ntaka Hyperlocal Soil Health Advisory Services
coordinated by BetterWorld Energy Ltd
Economic Inclusion Incubator coordinated by
Mashup Community Development
Dololearn – Piloting Future Education in Namibia
coordinated by Dololo Operations (Pty) Ltd

Cohort 2:
•
Precision Desert Agriculture as a Job Creator
coordinated by the University of Namibia
•
Living Permaculture coordinated by the Namibia
Housing Action Group Trust
•
IDIN-SADC Consortium coordinated by These
Hands, Botswana

Capacity building partners

For the Inclusive Innovation course, SAIS
2 is partnering with the BoP Innovation
Center, an independent foundation
experienced in supporting startups and
SMEs in 15 African countries. A team
of inclusive innovation experts at BoP
Innovation Center share inspirational
stories, actionable tips and tools
to assist the SAIS 2 funded projects
to better cope with the business
challenges of working with socially and
economically excluded communities.

The BoP Innovation Center designs and delivers the
capacity building course, as well as recruits the coaches
supporting the participants. BoP Innovation Center
is supported by Venture Capital for Africa (VC4A) and
Zambia Chamber of Commerce and Industry (ZACCI).
The VC4A hosts the online training materials via the
VC4A Startup Academy, supports participating ventures
with investor matchmaking services through its Africafocused investor community and supports in the
identification of suitable coaches. ZACCI supports with
recruitment of coaches from its network and provides
access to workspace and other resources in the region.

BoP
INNOVATION
CENTER
BoP Innovation Center is an independent
foundation experienced in supporting
multinationals, SMEs, and startups in creating
and scaling inclusive business models that
include the Base of the Pyramid (BoP) as
consumers, distributors, producers, and
entrepreneurs. BoP Innovation Center focuses
on delivering practical solutions that are
commercially viable and based on deep
market and consumer insights.

Venture Capital for Africa (VC4A) hosts
a vibrant online community of 85,000
members. The VC4A platform connects
entrepreneurs and supports innovative
and scalable businesses with the
knowledge, network, and funding they
require to succeed

The Zambia Chamber of Commerce
and Industry (ZACCI) is the umbrella
organisation representing businesses
across the country and across all sectors
of the economy.

www.bopinc.org

www.vc4a.com

www.zambiachamber.org

Long-term growth strategy
The Innovation Fund Project Coordinators promote the course in their own
community and facilitate the completion of the course by their project
beneficiaries and stakeholders. The Project Coordinators co-create with the
course organisers a sustainability strategy on how the course can further
benefit their project community. The projects are encouraged to tailor the
content to their beneficiaries’ needs, which is made possible by sharing the
course material in their original editable formats.
Content is freely available to modify under Creative Commons license. Ask more:
SAIS 2: info@saisprogramme.org
BoP Innovation Center: info@bopinc.org

My coach was great, very proactive
and very accessible, which was
greatly appreciated by me. In the
future, it will be valuable being able
to reach out with specific needs
and questions when needed.
Course Participant

Interested
in taking
the Online
modules?

Are you an inclusive innovator? Or do you support
entrepreneurs who want to create a social impact?
The Inclusive Innovation online course provides a unique opportunity to discover the
fundamentals of designing and delivering innovative business solutions for underserved
communities in the Southern African region. If you are interested in taking the free online
course, register at https://academy.vc4a.com/courses/inclusive-innovation/.
For more information, contact info@saisprogramme.org
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